keeping executives safe
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EXECUTIVE Risk MANAGEMENT
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Neil Austin and Lawrence Dando, two career surveillance specialists,
established Mint Executive in 2015, having worked on and managed
some of the most complex Police operations in the UK.

Mint Executive is an independent, bespoke executive risk management consultancy
based in London and Dubai. We specialise in the discreet protection of clients travelling
abroad, where the environment requires additional expertise. Our aim is to make our
clients feel safe, and be safe, as they travel an increasingly dangerous world.

taking care of you, so you can take care of business




About MINT Executive

Our vision is to utilise the outstanding
skills of our covert staff to provide
invaluable support to the business
sector and families travelling in difficult
situations. Businesses and families are
operating in more complex security
environments and the discreet services
we provide allow our clients to focus
on their work and travel. We manage
the stress and anxiety of working in
unfamiliar countries or unfriendly
environments, facilitating the client
itineraries with the maximum of
attention and the minimum of fuss.

Mint Executive operatives are highly skilled in surveillance and covert techniques. They are
recruited exclusively from specialist UK Police units and they have had distinguished careers in
Major Crime, Intelligence, National Security and Royalty and Diplomatic Protection.

Using our unique knowledge and experience in covert policing, we deliver an

exceptional executive and family risk management service. /\
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Executive Risk Management

Who we can assist
Senior executives travelling globally
Security teams who may require
additional assistance
Companies travelling globally
without sufficient internal
resources for the specific trip
Families travelling into potentially
unfriendly countries or situations
Minor/student/custody travel
Sport or Celebrity travel
How we work

All services are bespoke to meet the particular
needs of the client. We focus on covert
protection and our services are discreet.

We utilise the experiences, gained
through our specialist work fighting
major crime and terrorism, to ensure the
safety of our clients. We have partnerships
with a select group of trusted security
companies to assist as required.

Globally Prepared

Executive Risk Management combines the outstanding skills and experience of career
Surveillance specialists with up to date dynamic risk assessments to assist with

the safety of executives travelling the world.

Day to Day

We run through itineraries and routes with clients.

We accompany the clients on their trip,
or meet them at their destination.

We provide advanced logistical support including:

— Security advice

— Transfers

— Anti and counter surveillance

— Physical security

— Advanced Police driving

— Room and vehicle sweeps

— Security of documents and bags
— Local knowledge and customs
— Operational support

Risk Assessment

We conduct risk assessments based on
intelligence from the location, nationality
of client, type and purpose of trip. These
assessments are monitored 24/7.

Intelligence/Information
We monitor and collate intelligence globally and
ensure that our deployments are fully supported.
We keep clients updated on any changes to
the intelligence and prioritise their safety.

Security advice

We work closely with Government agencies,
local Police and security partners to ensure
that we have the most up to date picture

of security in the countries we work in. We
provide advice to clients looking to travel
abroad and we keep them updated on the
relevant Government security advice.

Troubleshooting

Using knowledge of countries and our strong
liaisons, we can advise on, or manage, complex
security issues for clients. This applies where
the client is a victim, an accused offender,

or any other matter. In addition, we can

assist with medical and welfare services.
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Seeing the Bigger Picture Surveillance

How we can assist

One-time requests for a particular incident or personnel situation
Continuous monitoring of a situation for a specified time period
Additional support to internal surveillance resources

How we work

We tailor our services to meet the

needs of the client and we can

undertake any surveillance request.

The main elements of our surveillance

function include the following:

- Covert monitoring of individuals
Corporate espionage

- Individual behaviours
Intelligence gathering

- Antiand Counter surveillance
for additional protection

Qualifications of Surveillance Team

Our operatives are some of the best trained and
experienced in the country and they have received
Police awards for their skill and dedication.
Experience of our team includes the following:
Career surveillance specialists
Counter-terrorism surveillance
Diplomatic and Royalty Protection
Worked with, and provided training
for, the Security Services
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Protective Services for Taking Care of You So You Can Do Business
Conferences and Events
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We deploy anti and counter surveillance Who we can assist:
techniques to ensure that your conference/ - Director of security

meeting is safe and uninterrupted. We -+ Security teams covering events

provide foot and mobile deployments - Event planners on site or at headquarters

to cover arrivals, routes, venues and we

monitor vulnerabilities throughout the How we work

event. We support executive protection We will conduct advance work prior to an event or conference and we identify vulnerabilities
teams and we conduct discreet at the venue and in the surrounding area. We provide assistance and contingency planning
enquiries on any areas of concern. advice to the appropriate protective services to help them plan in advance of the event.

We will be present at the event, as requested, to either manage the security, or
assist the internal security team as required. We identify threats to the event and
dynamically risk assess the dangers in line with the security protocol.

We liaise with the director of security throughout the event to ensure that our
deployment opportunities are maximised and reflect the needs of the client.

wwuw. executive.com taking care of you, so you can take care of business



Being Security Aware Training

Mint Executive provides training in a
range of covert disciplines and we use the
same experienced operatives, who deploy
these tactics operationally, to deliver the
training. We have combined years of our
knowledge and experience to deliver
training that is relevant, real and dynamic.

Who we can assist
We specialise in awareness training for key
staff in the organisation and these include:

Executives
Security staff
Drivers How we work Course content includes the following topics:
University exchange programmes Our courses are tailored to the client’s needs, - Personal safety
Families (relocating or travelling) both in terms of content, method of delivery - Business security
(written or in person) and location. «  Travel risks including transport,
Qualifications of Surveillance Team Tools used in the person-to-person airports and hotels
Our trainers have worked at the highest levels training include the following: - Understanding surveillance
of covert policing and their experience is - Video/Image examples of real situations . Do’sand Don'ts
invaluable. They will share their knowledge - Role playing scenarios
and skills to improve the way your organisation . Exercises
deals with the security threat you face. . Assessment
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DUBAI ADDRESS

Suite 1901,

Level 19 Boulevard Plaza Tower 1

Sheikh Mohammed Bin Rashid Boulevard
Downtown Dubai
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Contact Us
Contacting us is discreet and protected.
www.mintexecutive.com Companies House No. 10132666

Lawrence -Tel: +971 56 6108922
Email: Lawrence@mintexecutive.com
LinkedIn profile:

Neil -Tel: +44 (0)7977 112695
Email: Neil@mintexecutive.com

LONDON ADDRESS
Kemp House,

160 City Road
London

EC1 2NX



